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RANGKA PEMENUHAN PERMINTAAN 

KONSUMEN 

PRODUCTION PLANNING AND CONTROL

INVENTORY CONTROL

SIKLUS FABRIKASI

Pemasaran & 
Penjualan

Perancangan 
Produk

Perencanaan 
Proses

Pengendalian 
Persediaan

Perencanaan 
dan 

Pengendalian 
Produksi

Metoda Kerja, 
Waktu Standar 
dan perbaikan 
Produktivitas

P
E
M

K

14

Pembuatan Penerimaan

Pengiriman

Pengiriman

M
A
S
O
K

O
N
S
U
M
E
N

Pengendalia
n Kualitas

Pengendalia
n Produksi

Pengendalian 
Proses

Pengendalian 
Peralatan

BUSINESS LEVEL
15

CORPORATE STRATEGY

BUSINESS STRATEGY

FUNCTIONAL STRATEGY

OPERATION MANAGEMENT

MANAGEMENT LEVEL
16

CORPORATE/BUSINESS

BUSINESS/FUNCTIONAL

OPERATIONAL

TIME FRAME
17

OPERATIONAL     FUNCTIONAL      BUSINESS             CORPORATE

CORPORATE STRATEGY
18

SCOPE : CORPORATE/ ENTERPRISE
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SCOPE : SBU
OBJECTIVE : COMPETITIVENESS

PERFORMANCE : MARKET SHARE

FORMULATIONFORMULATION:
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SCOPE : BUSINESS FUNCTION

OBJECTIVE : COMPETITIVE PRIORITY
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SCOPE : PRODUCTION/OPERATION
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PERFORMANCE :
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CONTOH TUJUAN OPERASI
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QUALITY

TAHUN INI      5 TAHUN YAD         KOMPETITOR

Kepuasan konsumen                  75 %               85 %                       75 %

Persentase scrapdan reject       15 %                 5 %                       10 %

Bi  i  ( % j l )    1 %               0 5 %                         1%Biaya garansi  ( % penjualan)    1 %               0.5 %                         1%

COST

COGM ( % COGS )                      55 %                45 %                       50%

ITO                                               41 x                  52 x                          50 x

CONTOH TUJUAN OPERASI
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DELIVERY

TAHUN INI         5 TAHUN YAD         KOMPETITOR

Fill Rate                                      90%              95%                      95%

Lead Time  (minggu )                  3                    1                            1

FLEXIBILITY
Waktu untuk                              10 bulan              6 bulan            8 bulan

mengenalkan produk baru

Waktu perubahan kapasitas       3 bulan              3 bulan            3 bulan

OPERATION MANAGEMENT
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SCOPE : PRODUCTION/OPERATION

OBJECTIVE : EFFICIENCY
PERFORMANCE:

QUALITY
COST
DELIVERY
FLEXIBILITY
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TEKNIKAL
MANAJERIAL
. KERJA SAMA

. LEADERSHIP

. ADAPTIF

. CREATIVE


